Remote office Head office Mobile bank securely Farmer/Group

delivers cash balance to

individual farmer through member
biometric identification
using fingerprint scan.

Remote control office
verifies transactions and
provides analysis and
reports to clients.

Payment

options Mobile money
- Vo=
Head offices ng{ﬂe’[ GP_L "
approves

transaction

Mobile money sent directly
to a stakeholder phone.
Cash is withdrawn at a
mobile money point.

Control and monitor all
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Buying of raw cocoa

& [l <

20 or 40 ft container ' Conversion rate raw cocoa: 67 % weightloss | peans/pods from farmers
- Load from Warehouse to Truck - Load from processing center - Load from Packaging (inhouse) - Load from drying (inhouse) - Load from farmgate
- Offload at Port - Offload at warehouse - Offload at Shipping (inhouse) - Offload at packaging (inhouse) - offload at processing center
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